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SMART MANAGER SKILLS
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** 15915UTNRG aasAR NFILNWY (AUUIANIAM-JNDEA5)

*goruniaduuuiatawldaunldasldniuainunuuizan

uuINIINIsSWENUI: Shared Goals (Business Concept), Result-based Goals (Managerial Skills), People
Management Goal(People Skills)
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3. wWaWauinrensusnIsInnsInnTs  (Managerial Competencies) gauasaluaidweranis
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1. UMK ANNSUAAUAULRENTUINTIANITAUFNTAUAINIRNITANUNNIATSIU Managerial
Competencies
o ATUIMTLAVNRENELAYINaVIAU (Strategic Management/Vision)
nMeNstdyninasnsaadula (Problem Solving and Decision Making)
N15U3NITIANTT9U (Task Management)
aMzEiuaznsWeauin (Leadership and Team Development)
AsRadsuayn1sti&ua (Communication and Presentation)
AANTTUNTITIBUUS © 5TAUANUARNFNTINIIUNTANITIRRVINANUEN T easdaadiuaas
Managerial Competencies waazanuaULa

usin aTn wsuily uaus Aautdviunud sda 40/81 aiaadunuse 8 auuaniansidads wuvauauly wawg'ln nsomw 10400
ns: 0-26154499, 0-2615-4477-8 Insans: 0-2615-4479 &wa: hipotraining@gmail.com, hipotraining@hotmail.com, info@hipotraining.com 3u'l2ivi: www.hipotraining.co.th
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m?"}ima’im’s”nmsﬁmummmsgmﬁnﬂmwLLazwamsﬂ.ﬁﬁ 91U (Potential and Performance Indicator)

FEATHRUITABZANMURINITANITUSNTIANTRINT U TANTTNIANNESTURIANS

4. AnareAanssunmazauy “ineeaisiilusdanisanu Managerial Competencies”

e WORKSHOP GROUP 1: msusmsiivnagnsuasidavidi (Strategic Management/Vision)

e WORKSHOP GROUP 2: msiasgvtlaymuaznisaa&ula (Problem Solving and Decision
Making)

e WORKSHOP GROUP 3: nmsusnisdanisdnu (Task Management)

o WORKSHOP GROUP 4: anzpjunuaza1swaiuvin (Leadership and Team Development)

e WORKSHOP GROUP 5: ns&aansuaznisiitd@ua (Communication and Presentation)
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5. slununisRassuasylvdlinmganuiulauazaseladuiedasda
6. AaIneni A A AUAITUIINANTITUHTAUNE
o AMsUAINANITTIRZINANTENUNIILIN
o MIUIINANIINALANANTENUNIAL
e FAININUINITENATETITUAITULIINA
7. amsudvkanisdssifiusagldiivduiiayan wiagniasnuaaudvuazanaau
Tunslfideu
e iansuAluliuilge
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8. ﬁ%ms‘lﬁmﬂ%nmuﬁaﬁmm “au” .
o mMsliddsneNanisuAleyuAeAuaisual (Emotion)
o nsliddInwNansuAtTayAeIAunalse e (Benefits)
o msbidiamianisuatigmiAndulawiaase (Fact)
Aanssuilavinue 1 nslidlinmainnsdl@neuasasdns tianisaiunay
9. 3anshuiAsnw Naweul “Hau”
o  mshiFsnriadvuaiivuannsvineu (Reaching Agreement)
. ms’lﬁmﬂ"’mwuﬁaﬁnﬂsamu (Improvement)
o mMslidlsnsNawmuInaIu (Reinforcement)
o mMslidlsneNalssfiunasiu (Performance Review)
Aanssuiniiniy : NMslidlsaranansdidniaavasens tian1sWRIUIRRIY
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aRUINFAT (fa 1 vinu)
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VAT 7%
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4,500.00

315.00

135.00

4,680.00

4,815.00

guiin HIPO

Witel! 2sznnatu 14 Wwaun1ad 2562 (Tauiu vada unaaddriuiviinda)

Uszian

ANFHUUN

VAT 7%

wn e ane 3 %

FIUANUIAND

AN iAo = o )
Asal luduilvdarin al Ny

yaaand il

4,300.00

301.00
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4,472.00

4,601.00
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38n1s2d15zdu:
1. Tauruieyfisuims dodl .
1.1 sUNAITATIINW &1anaiaaai’ Ty dasaunswe tauv 127-4-66322-6
1.2 sunesineawadie nmﬁaanmswu fanwvaladu waav 014-2-63503-8
flareyd ussn atw wsuile waus Aauaviunud gakio)
uazunnailu Pay in LLavmuaaasnsaom o Aana (and) 7 0-2615-4479
wsans"nﬂuanmm Lwashinsauadvily ﬁauanamma"auansu
2. ﬁwsumm"ﬁﬂﬁomu w3n 1aTw msufle uaus Aaugnviunud dda (f1neulna)
3. vin o Mane 3% Lamﬂswmmmﬁumu 0- 1055 48105-59-0
s 1w wmsuile waue aawiviunud $de
40/81 aiagduniuse 8 auugnsansiiady wavaaulu tuawa'ln ngemne 10400
4. usn wadIudnslunsbidudunladszanuad
swautaumwmmu Asafnca:
13w laTw wisufle waus eaudviunud srde
Tnsdwii: 02-615-4499, 02-615-4477-8
uwnai: 02-615-4479 Hotline: 086-3183151-2
1la2i6: www.hipotraining.co.th
awud: hipotraining@gmail.com
1ad ‘lau: hipotraining
iWaija: www.facebook.com/HIPOtraining
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