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Multi-Gen Management
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1. Multi-Gen Management Behavior
2. Case Study: Multi-Gen Analysis
3. Effective Multi-Gen styles

e GenX
e GenY
e GenZ

Gen B (Baby Boomer)

Activity: Multi-Gen styles

How to effectively assign tasks to Multi-Gen
Powerful coaching for Multi-Gen

Multi-Gen Monitoring

Task evaluation

Role play: Task assignment and monitoring
10 Techniques and tactics of problem solving with Multi-Gen
11.Role play: Problem solving

12. Getting ‘heart’ from Multi-Gen

13. Getting ‘job done’
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14.Q&A and Summary
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