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1. uNuIMKIN?A ANUSUAAAALLAZNATUIMITIANTAUINTAUDINIANITANNNINTFIU Managerial
Competencies
e MsUAMNILRVNALNSUARYIRaWAL (Strategic Management/Vision)
nsitansvtiaynnazaisaadula (Problem Solving and Decision Making)
N15U3NUITIANT9U (Task Management)
aMmgpluaznsWeuunvin (Leadership and Team Development)
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4. AainmrAanssunisdaug “Wareaiailuianisaiu Managerial Competencies”
e WORKSHOP GROUP 1: msusnisiivnagnsuayidaiidi (Strategic Management/Vision)
e WORKSHOP GROUP 2: msiasgvtlaymuaznisaan&ula (Problem Solving and Decision
Making)
e WORKSHOP GROUP 3: n1s5u3usdanisonu (Task Management)
e WORKSHOP GROUP 4: anzgunuaza1swaiuvin (Leadership and Team Development)
e WORKSHOP GROUP 5: ns&a&isuayn1stiiadua (Communication and Presentation)

g 2 iinweWidREIRILNIsU3KISIANTS Tau” uar “Navu” arun1shidlsnmuaniuiiiaes
4. NU5IUMNUFAIAUANNAA LATNITILATIZYIANLENTASTTNNAYAIAY LasANHAUZUaIAULELAN
61199 . .
5. 'gﬂLLmJm;sﬁamsﬂaacg"’lﬁﬁwﬂ%nmsjm'mﬁu"taLtazqsolaﬁuﬁoaaoﬂwﬂ
6. AaIneni A A AUAITUIINANTITUHTAUNE
o MIUIINANITNALANANTENUNIIIA
o MIUIINANIINALANANTENUNIAL
e BIAINIHINUINITLIATETITUNTUIINA
7. amsudvkanisdssifiusagldiivduiiayn viagniasnuaauduazanaau
Tunisdfiideu
o WansuAluliuilge
o aWmuIWAGATINATUHTAIU |
o aussaihning wiamesgrunslitoundiviue
8. anslvidninwuiawaiun “au” .
o  MslvidsnmidanmsuAtyuAeiiualsual (Emotion)
o MslvidinsdamsuAtyuAeAunalssaui (Benefits)
o nslvAinwiianisunilgvAarduraiaaie (Fact)
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s liddsasiadiivuaiiihuunanisvineu (Reaching Agreement)
o nMsliddsnELNalsulse9u (Improvement)
o mMslidlsnsLNawmuInaIu (Reinforcement)
o MslvAsneunadlszifiunaciu (Performance Review)
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uwnaf: 02-615-4479 Hotline: 086-3183151-2
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gLua: hipotraining@gmail.com

1ad ‘lau: hipotraining

iWaija: www.facebook.com/HIPOtraining
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