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1. dausununminnlugiuseinnisuiaiiniineu (Roles and Responsibility)
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2. 2aULAANTUIUITUDIHIANITUIARINUIUY

e NSUAMITIUUNE (Sales Management)

e AsUsMITWITNV UL (Sales Force Management)
3. anuansaddg tlunisusustugiuginineuang (Key Competency)
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5. °um.lmemsu’%msmummﬁ'auﬁmﬂmmumsmﬂ (Scope of Sales Management)
N5 uN1saNe (Sales Planning)
n1senLiiugu (Execution)
NsAUANAAAINIIU (Monitoring and Control)
AsWeIunU5Sulse (Improvement)
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e LUIAANTIILKUAITUIERINTURINUNTANLNE

nsggaun1sainsunaalIa SWOT Analysis
AsAinuatihnunansag I nTuing
Aanssu: SWOT Analysis waznisAinuatinvananisune
LUINIAITIUNUNTENE a9 AN (SMART Plan)
. n@anihwnune (Target Customer)
. WwaasAau9i (Product)
. 51@1 (Price)
. 4aynvn1sune (Sales Channel)
. M3RILFINNTE (Promotion)
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1. Auavtiu

2. iiheanwe wasihaun

3. wilnvuae
AUl fiiinsdrniueuane (Action Plan)
Aanssu:  AMvunNuliinsarniuuane
nswennsataaaune (Sales Forecasting)
Asdszifiunanisune (Sales Evaluation)
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sunzin HIPO | 4,300.00 301.00 129.00 4,472.00 4,601.00
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Tnsdwii: 02-615-4499, 02-615-4477-8

uwnaf: 02-615-4479 Hotline: 086-3183151-2
3u'lafei: www. hipotraining.co.th

awud: hipotraining@gmail.com

laé 1au: hipotraining

&1fm: www.facebook.com/HIPOtraining
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