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1. @@ugsvaug anuinla teduuwAa nannis dusau tmataTunIsIavinLNUWaIUIIELAAR
(IDP) wagn1sWeiuumang

2. &0 ViNLKHUWIUITEUAARLaIAULAILREH TATVA LTI lidanAdadALANTTAUY
(Competency) 2aduaaeeaIwLRUIUY WATLHUTILEUMINSENa LT (Training Road Map) aavie9nu
laatiteifiaanw

3. asaiwannuRuiaNeyaaallidaniassanaadunisisufiunanisifidoru (Performance
Appraisal) uastdunivanudinluanaadw (Career Path) ‘leacitiilugilassu

4. gansatitanusuasnaiinilasuldlseanslailunsiavinunuiansauanawaswm U A ule
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dui 1 @ dsuunuazuurdatatdunnuiniuisiayaaa (Introduction to Individual
Development Plan)

wiAauay IDP AunisWeiuiuaaing

vinlusdasvitunuiaunayaaa (IDP)

lasinnuanaIssInIavin IDP ?

ANuFuNusuazLdanTavuag Strategy, Procedure, Work Instruction, Job Description, Competency,
Training Roadmap iy Individual Development Plan

duil 2 @ dueaunisiavinunuWeiunsaunaagaliui (Modern IDP Process)
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dumn 3 : ax SWOT arwaunsanvii...siavdi Roadmap 1un15¥ienun (Training Road Map)
e ModernJob Description (JD) siutnuavn1sanvin IDP Naanaaasiunislficiiu
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e mnum Competency Woii Aviuauuusaafiay 5 ssdunafingsy viawuuaTalvd 4 seduaNa1INsa
fvua ? .

e ANsianliay ID guwunitdunivnlsweun (Training Road Map)

e fAau’yvin IDP 1571111 Training Road Map a1n Competency zadusiasie/wnunfunaualviu ?

e 6ae1v : N133AYIN Modern Training Road Map aas#iaeiu aan IJD

o Workshop 1 : dnilgiiadni1 Training Road Map ai1n Competency zavunazunun (Step 1)
| > - a -~ ~
#un 4 : Competency Evaluation in3aviiatlunns SWOT wiainin Competency Gap

e LUINMIINTILATIZYI Competency Gap Tunsweiuaiu Training Road Map

e @natv : uwuuwasu Competency Evaluation Tun1sitaszvinn Competency Gap

e Workshop 2 : Anilfiigiasiz1iin Competency Gap wiawa3uuinvia IDP (Step 2)
gHuil 5 : waidlansdiariunuiniunsiayaaagaliusi (Modern IDP Techniques)

o LIMINTIavNLKRUNIUaYaaa (IDP) Tvdaandasdu Competency Gap
Aaev : wuuwasuuauWauauana (IDP)
Workshop 3 : dnilaiigdnviiunvienis1si1aunnaazn Competency Gap (Step 3)
&l 6 : suInlunasaiutyaains (IDP Methods)

e 13 uwmunisWaiunyaainstiganaaasiu IDP drauan 70-20-10
AuUn 7 : nsiinaid Nsdsuiiuna warsnaviunanisweiuiaiu IDP

e JENTAAAIN NTUSTLIUNA LARYTIEIIUNRNITWEIUIAY IDP

e faeg : IaNshaeN wagnsdssiiunanIswaluIau IDP

e 6aE1v : msswmuwamiwmmunn Visual Control 28 Group Development Plan (GDP)
d&Huil 8 : uuImvnisiin IDP “h]mjau‘imnusmumswmmmswmnsunna (HRD System)
nsinausuuasWeuun (Training and Development) @a1u Training Road Map (TRM)
nsdszifiunadsedni ere Competency (Performance Appraisal base on Competency)
ATV LK ULFUMIIANN AN Tua12w (Career Path)
IDP Key Process
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uwnaf: 02-615-4479 Hotline: 086-3183151-2
1'leie: www.hipotraining.co.th

dwd: hipotraining@gmail.com

laé ‘layl: hipotraining

w&in: www.facebook.com/HIPOtraining

ausu, uuun,wnafia, nsusnns, IDP,Competency,Performance, Management
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