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g@ Human Cappital nsWeuiyaanstyfidiaauainnsa (Competency) aueIURUIIUY
29ANTEIARTULUN nUIH9IUdg uasI§IauAA arvftnuNuWuITayaaa (Individual Development
Plan: IDP) anifluiasasiiatunisnsunuuazdinaunaiaiuiyaains we IDP Lilduaunuilasidouls
n153avin IDP  saviifaniavdanadadduidunivnisilnausu (Training Road Map) uwastihuananis
vinou (KPI) ladhdeyuas IDP dasiinuadn “udazausaslaiunisWwaiun Competency Bhavlea Weuun
sraidnslanunzauAuusas Competency uastnuzauduauuaazland uazWmuiaaluszazan
Tnudivazunnean unsazdaaulssfiunaniswanadielslvitiluglsssu”
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uin1s9ua U HRD  wastiluinansidiamluizas IDP - Tiinuisausdanadasduasdnsuadvinu
Taatanwe tadralvvinunazaddnsuavsvinudginsadavinuaswaiviunuwaiuisiauana (Individual
Development Plan: IDP) "l,m"aLhaLﬁ‘Ju?suuaamﬂa”aaﬁuaussnuz (Competency) uaswan1sUfiiciou
(Performance) NadANTAIAKIY tNatRNdaAINgIu1TaTunIswavdunadasdns (Compettitive
Advantage) fan1sWRIUIYARINS
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1. &@Bugsvanug anunla eduwwAa nannis dusau tmaidalun1sIavintauwaIun
snayana (IDP) wagnsweiuiyaaing
2. @NsaIaviuRuRRIITEYAARLY URILAZKTATA LTI laRanAdasAuaNITa UL
(Competency) uaguaiazaIhiitge1u waswHuntguntvni1sinausu (Training Road Map) uasie
Nuleatrvfiaardn
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3. nsatnRanaLuRausuaaa lldanTassdasandunistsafunanislfiseu
(Performance Appraisal) uagtguniganuanninlusraartin (Career Path) 1aatnaiilusdassu

4, gnsainanusuasinafiaflasulllszgndlalunsiavinunuwamnsauanauasimun oy
1aatvtarautiugilsssy

wian1silnausy /duuun: .
grun 1 @ dsuunuazumndatnardunnuiiciuisiayana (Introduction to Individual
Development Plan)
o wuwIAauay IDP AunsWeaiuiymaing
virlusasviunuiausayaaa (IDP)
lasinnuanaIssINInvin IDP ?
ANuFNNusLasLdanTavuag Strategy, Procedure, Work Instruction, Job Description,
- Competency, Training Roadmap fiu Individual Development Plan
gwn 2 : dueaunsiaviuauiaiusiauanagalui (Modern IDP Process)
o 8 dupaudAgylunsIavinuNuWMIuITEYAAR
g 3 : 3z SWOT anuaunsandii...savii Roadmap Tun1sWenun (Training Road Map)
o ModernJob Description (JD) siutihuadn1sdnvin IDP Aisannaasdunsfiitou
o fua Competency M1 Avuauuuaaatan 5 ssaunagfingsy wianuugdalni 4 syau
ANNEINTAGUUD ?
AL ANy ID guruntdunivalrsweaiul (Training Road Map)
nauazyvin IDP 15711vi1 Training Road Map ann Competency aavwaagda/wnundunaudlyu ?
Aaeind : N15AnYin Modern Training Road Map 2ag#iiasu aan JD

Workshop 1 : Anilgiicinyia Training Road Map 3i1n Competency 2avuaazuaniin
(Step 1)

& il 4 : Competency Evaluation 1a3aviialun1s SWOT wianin Competency Gap
o BUIMIINIFILATIEY Competency Gap Tunsweiuieia Training Road Map
@aeind : wuuwasu Competency Evaluation Tun1sitasigrinn Competency Gap
Workshop 2 : fAnildiiaiesicsiiin Competency Gap viaiasusuinvia IDP (Step 2)
&uil 5 @ waitlanisiariunuiaiunsiayaaagatius (Modern IDP Techniques)
o uwwmMmInsIavinuruiiuauaaa (IDP) Tvaaandasdu Competency Gap
o fIatv : uuuWasuuNuWausayaaa (IDP)
o Workshop 3 : Anilgiiginviiunuvienuirsiaunnaain Competency Gap (Step 3)
g 6 @ uumvlunasaiuuaains (IDP Methods)
o 13 wwamensWaiuyeainstigaaadasiu IDP dravan 70+20+10
gun 7 : nsfnaid nsUsziuna uazsiavunani1swaiuaiu IDP
o AEMsfiaa N NM5USTLIUNR LARYITIEIUNRNITWRIUIAY IDP
o 628 ! T6n11500014 Bazn15L5esiunan1svienu1niy IDP
o 628 ! A1551L9I1UNANIHENL LY Visual Control a2z Group Development Plan
(GDP) .
il 8 @ uuIenisiii IDP Lilianiavduszuuniswaiuiniwennsyana (HRD System)
nsinavsuuasWeuun (Training and Development) a1y Training Road Map (TRM)
nsdszifiunadsedni eae Competency (Performance Appraisal base on Competency)
ATV ULKULFUNIIANNAINUN TUa 1w (Career Path)
IDP Key Process
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o 0 nsusseng (Lecture) Tusduwuunisisausuavrtvial (Adult Learning)
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o 0o asvihAanssunau (Workshop) itvilfiicinng

o O mmmnamwa'sumummﬂm (Brain Strom) nszsiuliAnnisuanid@auainuiu (Discussion)
Liﬂu'gmnuuaunu warNITNLEUaANNAALIAY
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2AUINFAT (a 1 vinu)

s1A1A1aUsd / uangas / vinu

AUWIUKLA ALY Adunun VAT 7% wnauana 3% swsnaagnd asalbifiiisdawn ot e
1 4,000.00 280.00 120.00 4,160.00 4,280.00

WiAL...51A 115 T2y 1!
AUkt ausy Aduuun VAT 7% waau#ana 3% swsnaans asalbifiviiiodawn ot i
2 3,600.00 252.00 108.00 3,744.00 3,852.00
3 3,000.00 210.00 90.00 3,120.00 3,210.00
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uazunnadly Pay in uazguile®asusasin e viane (d14) i 0-2615-4479
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swa.,l.aumwumu nsaLnnna:

5 laTw wsudly waud eautghviunud d1de
InsAwui: 02-615-4499, 02-615-4477-8

uwnaf: 02-615-4479 Hotline: 086-3183151-2
1l2i6i: www.hipotraining.co.th

awa: hipotraining@gmail.com

laé ‘lau: hipotraining

tWaija: www.facebook.com/HIPOtraining
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