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1. dausununminnlugiuseinnisniaiiniineu (Roles and Responsibility)
e GaaJYANg
o aalatvAuiieymn
e GaLNaUTININUY

2. 2auluaMsuImIsuadlInN1sIaiInlINIUY
e NSUAWITIUUNE (Sales Management)
e AsUSMITWITNV UL (Sales Force Management)

3. anuansadidylunisusnisiugrusitiniiiuana (Key Competency)

4. Workshop: t5eausiiaziai TaunLIN iU IU L

5. aauuansudmisaunatvaussatihuunanisuna (Scope of Sales Management)
e AWK UNITUNE (Sales Planning)
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e ANseNLiiugU (Execution)

e NsAIUANAAAINIIU (Monitoring and Control)

o M3WeIuUIU5uLg9 (Improvement)
AsAinuatinnunansa I NFUNITnIIuY
LUINIIAITIILNUNTENE A laNa (SMART Plan)
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a. anAihuune (Target Customer)
b. wdasfuai (Product)

c. 51a1 (Price)

d. dasnmvnrsune (Sales Channel)
e. nsasEsunIsuNe (Promotion)
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yaaandll 4,500.00 315.00 135.00 4,680.00 4,815.00
aundn HIPO 4,300.00 301.00 129.00 4,472.00 4,601.00
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1.1 sunAsnTInw ey daeauninegd a1 Aaaai’ N 127-4-66322-6
1.2 ﬁmms"lmawwmm nm?.iaanw?wu bkl wuaiusu waufi 014-2-63503-8
ﬁanmﬂ 3w 1w insudly waus aautgviunud cail)
Ltawttwnwln Pay in uaguiledasusavin e Aiane (a1d) A 0-2615-4479
wsausuuﬁanmm LUATAAAAUDIVINU uauﬁauanams
msvmmmnmm & U laTw wisufle waud eaughviunud sde
Wn a Aane 3% Lamﬂsymmmaumn 0- 1055 48105-59-0
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4. usn~ wadudNslunshidudunldissanuay
swa%aumwumu Asafnea:
3w aTw wisufle waus eautgnviunud sde
Telephone: 02-615-4499, 02-615-4477-8
Fax: 02-615-4479 Hotline: 086-3183151-2
Website: www.hipotraining.co.th
E-mail: hipotraining@gmail.com
Facebook: www.facebook.com/HIPOtraining
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