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Wiansilnausu/duuun:
gaui 1 : nanasuazuudatia’du OKRs (OKRs Introduction)
autiluunuags OKRs
ANURUNE LAY Concept aay OKRs
m‘mmuauua"mwmesvuaw KPI uwuuiéiu uar KPI aaluii Au OKRs
andaniavuas OKRs fu Performance Management System (PMS)
OKRs iififins91lviu ?
5 szeuuay OKRs : Company’s OKRs, Department’s OKRs, Section’s OKRs, Team's
~ OKRs, Position’s OKRs
gruin 2 : umlfiidlunsnrniua OKRs liidanaaasAu Mission uaz Vision aavavans
o msmumu’a’mqﬂsvmﬂ'ua”waﬁws’nﬁnmaoaon’ns (Review Objective and Key Results)
wuININ13dasns OKRs 6au Strategic Mapping (OKRs alignment )
avansaziszaneladl Balance Scorecard #sinnlatunisrnliua Objective uaz Key
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o damssrivlunisinrin OKR (Mistaken about OKR)
35015 /sduuulunisizauy :
o A15us5ea (Lecture)
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