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¥iansussenauaz Workshop
1. GaugununninnlugruzeIanisunsaiiniiie u (Roles and Responsibility)

e GRAVANT
o cianlatoAulTeyn
e GalWNausINIU
2. ADULAANITUTITUDIHIANITUIAWINUIU
e NN5UKNIIULNE (Sales Management)
e ANTUIMIWIINIULNE (Sales Force Management)
3. anuasaddyTunsusnisiugruziiiniruane (Key Competency)
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4. Workshop: L%ﬂuiuazm"ﬂaymnmuﬂﬂ‘/’iwaoﬁ’mﬁwmmﬂ
5. aautaanisuinisueatvaussatihunanisuna (Scope of Sales Management)
e NIFNILANUATTUNE (Sales Planning)
o nseLiiuvu (Execution)
e N5AUANAAAINIIU (Monitoring and Control)
e AsWaIuNU5uUg9 (Improvement)
6. AITINILNUNITUILRIURTUINUIUNE
e LUIAANITIILHNUAITUIERINTUIRINUN AN
nsItAgaIunITainIsuasIa SWOT Analysis
AsAinuatinuansaa I nTuiNaNe
Aanssu:  SWOT Analysis wagnisatvuatinvananisung
LUIMATIVUNUNTENEaE N I (SMART Plan)
1. anatihuune (Target Customer)
2. wansauai (Product)
3. 7@ (Price)
4. Adasnvnsune (Sales Channel)
5. ansgataaunsane (Promotion)
e 2aWATAUA ALY TUNITIVLNUNTEIEF NS URINUN AN
1. Auaivdiu .
2. vihaasang wagtihaug
3. wilnvuune
AT UKNUL AN 1sE s ueuane (Action Plan)
Aanssy: AR udfiieinsg1usueune
nswennsaiaanune (Sales Forecasting)
nsdsuLiunanisune (Sales Evaluation)
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unnaﬁ"'a"lﬂ 3,900.00 273.00 117.00 4,056.00 4,173.00
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s1uazifaatidGy Asadaca:
Tel. : 086-318-3152

v
v' E-mail : hipotraining@gmail.com
v' Website : www.hipotraining.co.th #3a &uwnu QR Code snuany

v ID Line@ : @761mvknp %3a &uwnu QR Code druany

v" Facebook Fan page : www.facebook.com/HIPOtraining #%a awnu QR Code @uav
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v" YouTube : https://www.youtube.com/user/hipotraining/videos
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