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1. Gousununminilugiugianisuiaiiminoiu (Roles and Responsibility)
e GRAAIANT
o garflsitvAutign
o galiausineu

2. 2aULAANITUIUITUAIHIANITUIBRINUIIU
e NMsUAMITIUUNE (Sales Management)
e ANsUIMITWIINVIUNE (Sales Force Management)

3. anuasagAylunIsusustugrugiintneuane (Key Competency)

4. Workshop: i5ausuazizia taununsisiaizaviizsiiiviuuie

5. °um.lmmmsu%msmummﬁamsmﬂmmumswm (Scope of Sales Management)
e MFNVUKUNITUE (Sales Planning)
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e ansanLiiuvnu (Execution)
e MsAIUANAAAINIIU (Monitoring and Control)
e M3WeuUIUsUU59 (Improvement)

6. msiuatihrunanIsTagInTunTnUNEe
7. wuIMINTLKUAITENaaad9lena (SMART Plan)
a. anAihuune (Target Customer)
b. waastuai (Product)
c. 51a1 (Price)
d. aasnenisune (Sales Channel)
e. nsaaasunsane (Promotion)
8. dansandrdnylunisnvnrunIsTnagIniuniinauane
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s1tazlAuAANLEN Asdaaa:
v Tel. : 086-318-3152 w%a 02-615-4477

v E-mail : hipotraining@gmail.com
v" Website : www.hipotraining.co.th #3a &wnu QR Code snuany

v ID Line@ : @761mvknp #3a &wnu QR Code snuang

JuainenattvnIsAaULAMLEN L6
v" YouTube : https://www.youtube.com/user/hipotraining/videos
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