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OUTLINE

Problem Solving & Decision Making Skill in Action
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OBJECTIVES
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AREAS OF STUDY

Module 1 : Thinking Skill in Action
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® iiAN 1: Analytical Thinking

57 2 - Logical Thinking
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e {177 3: Creative Thinking : Workshop
Module 2 : Learning in Action for Problem Solving
° fum@ummﬁﬂmmﬂﬂwLﬂu?:uu (1a1zan)
o szyanupueatleymn --> Cause
Workshop : Note Diagram
o pnduiusausueatleymn -->Relation Cause
Workshop : Relation Diagram
o Fumawniufiasaasomn —>Root Cause
Workshop : Why-Why Diagram (5-Whys)
Module 3 : Learning in Action for Decision Making

o Waumaaanniuiitlyun --> Alternative/Measure

Workshop : Tree Diagram
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Workshop : 1) Weigh Score Diagram (1@si3unm)

2) Metrix Diagram (1491s=&8nsn1n)
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® pMATAAINANNTN
-NuuAqA PNR (Point of No Return)
-N9LaaN41784 (Scenario Alternative)
Module 4 : Learning in Action for Managerial Problem
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TRAINING TOOLS
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SUMMARY DETAILS
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PROFESSIONAL INSTRUCTOR NATHFNA FIFLNEIBIUN

1seaRn1sAnE

WSyaes §3Anant (Auduiudsendnedszin) (Political Science, International Relation) N11ANENAETTNATUMS
UFyaynln n19dmnns (MATTuaziBNTY) (Master of Management, Public Administration UUINENFEIAFALALIL

Certificated to Securities Marketing (Securities Training Association)

n15elnausN — AuNuUN Certificated to Train the Trainer, Certificated to Excellent to Customer Service (mmﬂwﬂum@mam

W), Certificated to Impressive Personality Development Program (ann1iuimunyaannw aavii tsiiin iniiaesa)
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NRUNIATINS BauumANasneant “@a.an.Ag” Tunldefiad uneinae aslszanmeiing, dauumanius

ABANI “Here We Go” lullneians n9n1smannuaziAsgia CEO THAILAND atlszanneiiaw
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Uunuasuiaznusanismdalilussens (U19da1) SCG CHEMICALS CO.LTD., SCG LOGISTIC CO.LTD., THAI

SAMSUNG ELECTRONICS CO.,LTD., BOON RAWD BREWERY CO.,LTD (SINGHA CORPORATION), MK SERVICE
TRAINING CENTER CO.,LTD. (RESTAURANT), EASY BUY CO.LTD., GLICO (THAILAND) CO.,LTD., BEIERSDORF
(THAILAND) CO..LTD. (NIVEA), TWINLOTUS CO.LTD (pentiag), nislwindhendnuistlszmealng (W) uiensas
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